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APEX VASCULAR

Dr. Christopher Pollock, MD New Office in Lenoir City with office-based Laboratory
21 years of experience Average of 140 new patients per month
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PROJECT OVERVIEW

®
.v A2 Procedure Rooms Restricted to Apex Vascular patients and privileges

only for members or employees of Innovative Vascular PLLC.

@ ASingle Specialty Vascular Surgery for Peripheral Endovascular
Interventions in Lower & Upper Extremities & Shunt Maintenance

Q. ATransmon of Cases Already at Apex Vascular OBtocedures are all
N currently performed at Apex Vascular’s Office-Based-Lab.

® ANO Operating Rooms

& ARecruiting two more surgeons to meet growing needxpected to join
in Spring and Fall 2024
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Increased convenient accesso care in service area

Reduced walit timesnd visits to local emergency departments
Faster response to urgent requestsr maintenance of dialysis shunts
Will be first ASTC of its kindetween Cookeville and Knoxville
Anesthesiafrom CRNAs already contracted with practice

Staffalready in place
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30 LETTERS OF SUPPORT

ELECTED OFFICIALS MEDICAL PROVIDERS

Tennova Healthcare

i i Mountain Medical Services
Sen. Richard Briggs, MD (TN Senator.) ‘ V - Tony Benton, CEO Tennova East Market lev Hold NP-BC
Rep. Lowell Russell (TN Representative) ér - Bailey Holder, FNP-B

Rep. Monty Fritts (TN Representative) Tennova Heart — William W. Alexander, MD - Roger Barnes, DNP

Rep. Tim Burchett (U.S. Representative) ... Alicare Family Practice f1-. Restoration Clinic
Jamity : ’Ei-t - Larry Crisp, CFNP
Pude - Kimberly Webb, FNP-C
Mayor Tony R. Aikens (Lenoir City Mayor) - Amy Jenkins, FNP-BC - Karen Eller, FNP-C
’ - Kerri Hopkins, NP-C
APEX VASCULAR PATIENTS . . . - English Roberts, FNP-C
Summit Medical Group, Concord at Lenoir City
- Janet Reese FNP-BC

— Justin Cecil, PA-C

AP A Rudy H PA-C
A Debra Pelton —~%_|akeway Urgent Care —John D. Sanabria, MD @ HCY DM,

Larry Vineyard Ken Kozawa, |, MD

Richard Stratton Local Care PLLC Kayce Dixon, FNP-BC
David Gohn @ - Michael Holmes, FNP-BC

- Kristy Smith, FNP-BC

- Jonni Wood, APN-C
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EXISTING SERVICE AREA ASTCs CANNOT

ACCOMMODATE APEX VASCULAR CASES

AOnly ONEvascular case performed by 8 multi-specialty ASTCs in
service area according to 2022 Joint Annual Reports.

x ANone have 2 dedicated procedure rooms for use all day

x ANone have required permanent high-end imaging and interventional
equipment

x ANone have radiologic techs needed for procedures.
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QUALITY

Alicensed by State of Tennessee

@s AcCertified for participation in Medicare and TennCare/Medicaid

@I TENNCARE AParticipation in all 3 TennCare Networks.

ﬁ AWill apply for certification by Accreditation Association for
AAAHC Ambulatory Health Care.




Christopher Pollock, MD

Board-Certified Vascular Surgeon




NEED

AAIl 6 Service Area Counties are at
least partially designated as
medically underserved areas.

AService Area Grappling with
Peripheral Arterial Disease
AExcruciating Pain
Almpaired Mobility
APossible Limb Loss
ADiminished Quality of Life
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o
Proposed Procedures

AEndovascular Procedures for A Transition current endovascular
Arterial Disease: procedures from Office-based-
ARestore Blood Flow to Legs due to Lab to ASTC.

painful circulation blockages;
ADoes not require incisions ﬂ ] ﬁi
A Access vessels in arms and legs

with needle and work on fixing

disease using small catheter A Open surgeries will still be
inside blood vessel. performed in hospitals and will
ALower risk than traditional open not be migrated to the proposed
surgery.
ASTC.
PEX Y
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2 Procedure Rooms are Needed

A Growing demand for services

A Avoid delay and provide for
turnaround times

A Ensure operation at maximum
efficiency

A Ensure timely treatments

A One room full almost immediately

A Provides same day service for those
who need it most

A Recruiting 2 additional surgeons

A ASTC will be located in space
immediately adjacent to current
office

APEX .
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NEED STANDARDS — TIME PER PROCEDURE

STANDARD: 1,867 procedures per room per year OPTIMUM UTILIZATION: 70% of Full Capacity

AAPEX Vascular surgeons can only perform 1,000 casesper year per room
based on length of procedures.

ANational average for endovascular leg procedure: 84 minutes
AAPEX Vascular’s average for endovascular leg procedure: 92 minutes
ATurnover between cases: 30 minutes

AAPEX Vascular surgeons can only perform average of 4 proceduresper 8
hour day

ABYy Year3, project performing 1,031 casesper procedureroom, which is
110.6% of optimal utilization.
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EXISTING PROCEDURE ROOMS CANNOT

ACCOMMODATE THESE CASES

2020-2022 Service Area Utilization Trend Proposed Service Area

ASTCs Able to Offer Vascular PRs | 2020 | PRs | 2021 | PRs | 2022 | % Change | Cases 2022
Procedures Cases Cases Cases | 2020-2022 | Per Ophimal
PR PR PR | Casesper | PR | Utilization
PR 2022 1,867 PR
The Eye Surgery Center of Oak Ridge 1 1,111 1 1,037 | 1 1,059 -4.6% 1,059 56.7 %
Advanced Family Surgery Center 1 0 1 0 1 0 0% 0 0.0%
Physicians Surgery Center of Knoxville 0 0 0 0 0 0 0% 0 0.0%
Children's West Surgery Center 0 0 0 0 0 0 0% 0 0.0%
Parkwest Surgery Center 1 539 1 362 1 245 =54 5% 245 13.1%
Knoxville Orthopedic Surgery Center 1 4316 1 4,256 1 2402 -44 3% 2,402 128.7%
Premiere Covenant ASTC () 0 ] (0 0 0 0% ] 0.0%
The Surgery Center of Athens 1 0 1 0 1 0 0% 0 0.0%
_Gr:md Total All ASTCs 5 5,966 5 5,655 5 3,706 -37.8"% 741 39.7%
Source: ASTC JAR, 2020-2022 and CN2306-017, Supplemental #1, Page 22,
PEX 14
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EXISTING SERVICE AREA ASTCs CANNOT

ACCOMMODATE APEX VASCULAR CASES

A8 ASTCthat canperform Vascular Procedures in Service Area

x A None have 2 dedicated procedure rooms for use all day.

x A None have required permanent high-end imaging and interventional
equipment.

x A None have radiologic techs needed for procedures.

x A None perform therapeutic vascular cases.
x A None have highly trained support staff for peripheral interventions.

x A None are located in Loudon County.

PEX i

VASCULAR




e
CONSUMER BENEFITS

Provides interventions that alleviates suffering and prevents
deterioration that could lead to limb loss.

Reduces wait times and delays that cause unnecessary pain and
anguish.

Allows for use of new technology that cannot be used in Office-based
Lab.

Rigorous safety protocols and more regulation.

No impact on other facilities.
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APEX VASCULAR REVIEWS

Facility was easy to find
and parking was more
than adequate. The
interior was clean and
pleasantly appointed.
The personnel were
friendly and knew their
assignments which made
the work flow easy. The
Dr was friendly and was
frank with his review of
the patients situation.

David R. | Apr 06, 2023

PEX
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The staff is great!!!! Dr.
Pollock is one of the best
Doctor I've seen, and
believe me, all my health
issues I've seen some
that shouldn't be....and
he's taking great care of
my man. And love the
cowboy boots...| would
recommend him highly

Jerry K. | Apr 06, 2023

From the front desk to
the doctor the staff are
caring professionals. The
doctor does not oversell,
meaning he does what is
necessary but not a
procedure thatisn't
needed. His door is
always open and he is a
down to earth person.
He doesn't throw out big
doctor terminology but
explains so the patient
understands. Go
thankful God led us to
him

Hugh C. | Mar 01, 2023

The entire office is very
customer friendly. The
Doctor and PA spent
time with me answering
all questions and
thoroughly explaining my
current situation.

Michael B. | Aug 30, 2023

Dr Pollocks office always
goes above and beyond

to give the best medical

service! I'm so glad | was
referred to his office.

Ashley M. | Aug 09, 2023

Always a joy! Great staff,
quick in, and. | was
pleased to be able to talk
with Dr Pollock! Offices
are very pretty and
tranquil!

Anne S. | Aug 29, 2023

Dr is great. Staffis
efficient, caring, attentive
etc. no complaints

Debra S. | May 02, 2023

Staff was very
professional and
efficient. | felt
comfortable through the
entire procedure.

Albert C. | Aug 10, 2023

Truly the best service
with utmost
professionalism I've ever
had. The entire staff is
beyond incredible. This
will be my doctor of
choice from now on.

Steven W. | Apr 07, 2023
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